Outline Implementation Plan

Activity

Project Manager:- Adrian Robinson

Number Activity Name

1

10

11

12

13

Project Initiation

Funding approved by Team Lancashire
Establish project board

Establish Senior Management Team
Appointment of Head of Shared Service
Appointment of Benefits Manager
Appointment of Revenues Manager
Business Case

Obtain approval to compile business case
Identify key requirements

Compile the business case

Present the business case to both Councils
Video Conferencing

Submit project brief to NWIEP to secure funding
Order (wireless connection and Ofcom licences, servers, firewall, VC kit)
Installation

Testing

Go-live

ICT arrangements

Virtualise Preston Academy system (Test)
Virtualise Preston Academy system (Live)
Virtualise Lancaster Academy system (Test)
Virtualise Lancaster Academy system (Live)
Migrate Lancaster to Preston environment
Implementation of the shared desktop

Test and go-live

Lancaster Efficiency Re-structure
Identification of posts at risk

Consultation with staff

Selection process

Go-live with new structure

Service Delivery and Business Plans
Identify key service objectives and performance targets
Publish Service Delivery and Business Plans
Internal Policies and Procedures

Identify current policies and procedures
Review current policies and procedures

Introduce new aligned policies and procedures
Governance Arrangements

Produce a detailed governance report and submit to members

Make appointments to the Joint Committee and Joint Operational Board
Risk Management

Review and update risk log

Printing Solutions

Forms Master

Publisure

Alignment of budgets

Set up new budget code

Shared Service to Estimate budget for 2011/12 for the shared service
Forecast future budget for 2012/13 for the shared service
Commencement of Shared Service

Business case presented to both Cabinets for approval

Proposed shared service staffing structure to Joint Committee for approval
Due diligence and consultation with staff regarding TUPE transfers
TUPE transfer of staff to the shared service

Identification and selection of remaining posts for redundancy

Selection process for shared service structure

Shared Service goes LIVE
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